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Whether you want to own the spotlight 
or dance for fun, you belong at 
Canada’s National Ballet School.
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Acknowledging the Lands of the First Peoples

Across cultures and traditions, dance and movement have the power to speak to our shared human 
experience. However, throughout Canada’s history, the government legally deprived Indigenous 
peoples of their music and dance. And, despite brave attempts to keep tradition alive, many cultural 
expressions were lost forever.  
 
Today, the campus of Canada’s National Ballet School sits upon the traditional territory of 
many nations including the Mississaugas of the Credit, the Anishnabeg, the Chippewa, the 
Haudenosaunee and the Wendat peoples, and is now home to many diverse First Nations, Inuit 
and Métis. We also acknowledge that Toronto is covered by Treaty 13 with the Mississaugas of the 
Credit, and that the descendants and cultures of the first peoples who lived here are a vibrant and 
integral part of our society today. 
 
We gratefully acknowledge and deeply value the opportunity we have to learn from and cherish the 
contributions of Indigenous peoples of the past, present and into the future.
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Message from Mavis Staines 

“Necessity is the mother of invention.”
“When the going gets tough, the tough get going.”

Since early 2020, these phrases have served as our daily ‘mantras’. 
On the one hand, they are repeated so often as to become cliché. 
But they have also—during some of the most challenging and 
unpredictable circumstances any of us has ever faced—become 
enduring and guiding principles at Canada’s National Ballet School. 
In fact, they manage to elegantly capture the complexities of our 
experience over the past year: that out of extraordinarily difficult 
times, we can be galvanized to create some of the richest moments 
in our history.
 
Throughout this document, which I am so pleased has made its way to you, you will see how 
these principles were represented in all facets of NBS’ activities during the 2019/20 school year. 
From shifting to virtual training for students in the Professional Ballet-Academic Program across 
13 time zones, to creating new digital dance activities designed to help people of all ages and 
abilities experience the joy of dance at home, to reimagining key fundraising events with the 
unwavering support of donors—this was a very different year, but in many ways a year of exciting 
breakthroughs. In fact, breakthroughs that led to improvements in the effectiveness with which we 
deliver our daily Professional Ballet-Academic Program training and expanded the diversity of senior 
students’ contemporary dance experiences. 
 
But of all the breakthroughs we forged, undoubtedly the most primary was our personal and 
organizational awakening to our responsibility to be more effective and accountable leaders in 
advancing equity, diversity and inclusion. Both here at NBS and through our privileged place at the 
table of the global ballet community, we have made stronger commitments and outlined clearer 
paths for swift and systemic change. In this booklet, you will see just the beginning of this change 
throughout all facets of the School’s operations, and I would like to draw particular attention to 
the role that NBS students and Alumni have played in holding us accountable and are moving us 
forward. This is not merely lip service; this is NBS’ banner and reflects our most deeply-held dreams 
for the future. 
 
As we reflect on the year past, with acknowledgement that we are already well into the 2020/21 
school year, I would like to extend my heartfelt appreciation for your invaluable support and 
unshakeable belief in Canada’s National Ballet School. Specific mention of some is essential. No 
words will ever fully capture my gratitude for the innovative expertise provided by the Heads of all 
NBS’ Departments and the three Boards of Directors. Working closely with NBS School Chair, Ed 
Ogonek, and daily with NBS’ brilliant Executive Director, John Dalrymple, is an inspiring privilege 
and has been critical to the School successfully weathering fierce turbulence. 
 
I truly believe that times of challenge have a remarkable ability to show the best in us, and the global 
NBS community that you are part of has done no less than radiate generosity and care. I hope you 
enjoy reflecting on some of what you have helped make possible this year. 
 
With profound respect,

Mavis Staines  |  Artistic Director and CEO 

Programming
Transform lives for the better 

by sharing excellence in 
dance teaching

Engagement
Ensure broad 

awareness and 
increase access
to participation

Financial
Expand and 
stabilize a 

dynamic NBS 
funding model

Equity, Diversity
and Inclusion
Investing in 

systemic change 
for a vibrant future 

of ballet

Access and inclusion have been central to Canada's 
National Ballet School's mission to empower all 
Canadians in embracing the transformative power of 
dance. However, events in the spring and summer 
of 2020 have underscored NBS' responsibility to 
do more and go further to ensure that equity and 
inclusion drive our practices, policies and programs.
 
In light of this reckoning, we have ampilified equity, 
diversity and inclusion (EDI) within our strategic plan 
and priorities so that EDI remains at the heart of each 
decision we make every day. We envision ballet as 
a vibrant and thriving art form that embraces and 
reflects the full diversity of Canada and its people.
 
In this Year in Review booklet, we are pleased to offer 
a glimpse of the 2019/20 year at NBS, and highlights 
of the School’s work on its strategic priorities.

Canada’s National Ballet School’s 
Strategic Priorities
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Strategic Priority:

Programming
Transform lives 
for the better by 
sharing excellence 
in dance teaching
NBS’ strategic goals for programming paint a 
picture of an organization that is internationally 
regarded for its excellence and renowned for its 
inclusive programs that promote wellbeing for 
elite dancers-in-training, passionate part-time 
class participants, community dancers, and 
alumni. It is a place where Canada’s evolving 
demographics are welcomed and represented in 
all program areas. 

The 2019/20 school year required rapid 
adaptation of NBS programs in response to 
nation-wide closures that affected the School’s 
world-class facilities and those of its community 
partner organizations. However, these adaptations 
revealed new and exciting opportunities for 
NBS’ strategic programming goals to be realized 
through diverse channels, including through 
digital technologies where we've been building 
capacity and momentum for some years now.
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Strategic Priority: Programming

From Studio to Livestream: 
NBS’ commitment to 
supporting the dreams of 
young artists

Over a few short weeks in the spring, 
NBS Artistic Staff members developed 
a program for online, livestreamed ballet 
training that NBS Professional Ballet-
Academic Program students could 
access from their homes across 13 time 
zones. Students and their parents made 
sacrifices to find the right floors and 
spaces for continued training in their 
homes. The program helped students 
maintain their physical fitness and mental 
wellbeing while away from the studio, 
and catalyzed creative opportunities with 
dance artists from around the world.

“I was worried that COVID-19 would 
mean I wouldn’t have NBS in my life 
anymore. I worried I wouldn’t feel like 
myself if I couldn’t dance and train. 
Dance gives purpose to every day. It’s 
just part of who I am. I felt relieved when 
I learned that NBS had developed an 
online training program for Professional 
Ballet-Academic Program students. 
Being able to continue dancing gave 
me a sense of normalcy in a time that is 
really strange and unprecedented. This 
time isn’t normal, but it’s helped me feel 
like my classmates and I still share the 
most important thing in common: we love 
to dance and we’re working on bettering 
ourselves as dancers. Dance has always 
been a universal language, but right 
now it really connects us and brings us 
together, no matter where we are.”

Chloe, senior student in NBS’ Professional Ballet-
Academic Program

James Kudelka and Dancing Beyond the Studio
NBS’ 2020 Spring Showcase performance would have seen the world premiere of Beauty 
Awakens, a highly anticipated full-length work created for NBS Professional Ballet-Academic 
Program students by renowned choreographer and NBS alumnus, James Kudelka. But when the 
performance was postponed as a result of COVID-19, Kudelka’s mentorship of young dancers 
didn’t end. Using an online learning hub, students dove into a multifaceted educational initiative that 
expanded their understanding of Beauty Awakens, the choreographic process, and their roles as 
performers and collaborators.

Students also heard from 
Artistic Staff members involved 
in preparing Beauty Awakens for 
its eventual debut. They learned 
about costume design, rehearsal 
management, performance 
production and more. The 
educational resources kept 
students connected to Beauty 
Awakens even when rehearsals 
could not be conducted.

In the Beauty Awakens project, Kudelka — a Koerner Guest Artist — answered questions submitted 
by NBS students. He spoke about his time as a student at the School, his career as a professional 
dancer and choreographer, and how he creates ballets through movement and music.

I worried I wouldn’t 
feel like myself if I 
couldn’t dance and 
train. Dance gives 
purpose to every 
day. It’s just part of 
who I am.
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Strategic Priority: Programming

Bringing Home the Joy of Dance

In spring 2020, NBS launched Bring Dance Into Your 
Home, an online hub of free resources designed to help 
people of all ages find comfort in creative movement. The 
response to the resources was significant—within the first 
12 days of their launch, the resources were viewed 25,000 
times. Since then, NBS Artistic Staff members have added 
to the hub, including resources designed for kids, seniors, 
and for NBS Adult Ballet students. 

“Thank you for this! It means so much to be able to take 
class this way with my usual Wednesday night instructor. A 
familiar face and voice means the world, and will keep me 
in shape until we can all get back to regular class.”

Andrea, Bring Dance Into Your Home Adult Ballet participant

“As one who loves your NBS Sharing Dance Programs for 
Seniors, and understands the joy of sharing the love of 
dance, music, community building for body, mind and spirit 
for all ages, thank you so much for sharing this and more.”

Ruth, Bring Dance Into Your Home Seniors participant

“In March, the school system, dance studio, and all other dance programs closed down due to 
COVID-19. NBS’ online resources became so important in helping me realize that all my students, 
and the kids in particular, could access quality arts education and continue their learning. In 
Saskatchewan, May and June is primarily powwow season, and students spend a lot of time 
learning about Indigenous dance styles. As a result of COVID-19, we lost the opportunity to bring 
in specialty artists. Thank goodness that NBS had online programming by Angela Gladue [a dance 
artist who has created resources in powwow and hip hop dancing for kids]. My students have loved 
her videos. Being able to be inspired by someone who reflects maybe who they are, the things that 
they learn at home, or a different world view is lovely for them.”

Shannon, teacher and Bring Dance Into Your Home Kids participant

New Research and Health Department 
Communicates the Wide-Ranging 
Power of Dance

Dr. Rachel Bar, NBS Professional Ballet-Academic Program 
alumnus (class of 2002), is a Postdoctoral Fellow at the 
Trent University Centre for Aging & Society and an expert 
in how dancing affects our minds and bodies. She is the 
first postdoctoral fellow to work at NBS in her new role of 
Director, Research and Health. In this role, she is building 
a specialized team of arts and health experts, and working 
towards launching a research institute that will study and 
communicate dance’s role in health and wellbeing.

NBS’ online 
resources became 
so important in 
helping me realize 
that all my students, 
and the kids in 
particular, could 
access quality 
arts education 
and continue 
their learning. 

This exciting new focus for NBS promises to support our 
ongoing efforts to maximise student potential and further 
capture and share the power of dance with the community.



Emily Molnar, CM

Artistic director, leader, dance artist and 
choreographer  |  Class of 1989

“So much about what I do today leads back 
to my time at NBS. The School embraced the 
responsibility of training not only dancers, but 
thought leaders—thoughtful citizens of the world 
who are going to lead conversations and pursue 
a meaningful purpose in life. One of the most 
significant contemplations the School inspires 
is how dance articulates living and informs the 
way we see the world, how it helps us unpack 
complicated questions and feel things on another 
level. The inspiring trajectory of so many NBS 
alumni shows us just how many different ways that 
can be, whether or not we’re walking on a stage.”

Dr. Kali Barrett – MD, MSc, FRCPC

Critical care physician, health services 
researcher and COVID-19 scientist

“The education I received at NBS is fundamental to 
who I am today, both in its content and its quality. 
I distinctly remember the teachers who sparked 
my love of science and art history, and who 
conveyed how important it was that we took our 
academic education seriously. The path I took after 
graduation didn’t include a career in dance, and it 
wasn’t a straight line to medicine, but it was full of 
opportunities that I attribute to my NBS education, 
and it has been enriched by many extraordinary life-
long friendships that started at NBS. I was able to 
build on the many transferable skills that I gained at 
the School, and have ultimately landed in a career 
that is meaningful to me, and incredibly rewarding.”

Strategic Priority: Programming

The award is named in honour of Ken McCarter, an exceptional 
NBS Board member who had a particular interest in the broad 
range of professional activities in which NBS alumni are engaged.

The 2020 Ken McCarter 
Award for Distinguished 
NBS Alumni

The Ken McCarter Award is presented 
annually to NBS alumni who have 
demonstrated excellence in a chosen 
field of endeavour, have shown 
courage in following a particular path, 
serve as a source of inspiration for 
current NBS students, and have moved 
the world forward in a meaningful way.

This year, the award shines the 
spotlight on two outstanding 
individuals who demonstrate how the 
power of dance can ignite so many 
opportunities—on and off stage—to 
change people’s lives for the better.

The 2020 laureates of the award are:

Celebrating Alumni 
Success

NBS is proud to celebrate the 
outstanding, globe-spanning 
accomplishments of NBS alumni 
that reach across all sectors and 
disciplines—arts and culture, 
health and medicine, academia, 
and more. In the arts profession, 
NBS’ talented graduates elevate 
Canada on the world stage, serving 
as dancers, choreographers, and 
artistic directors in more than 
80 companies, inspiring new 
generations to believe in the power 
of dance.
 
In the 2019/20 year, we’ve 
undertaken a project to build 
out a robust database of NBS 
alumni, where they are, and how 
their achievements are making 
a positive impact on the world. 
We will bring more updates in the 
coming year.

11

James Kudelka, OC
Class of 1973 
(2017)

David Nixon, OBE
Class of 1976 
(2018)

Dr. Lorraine Kalia 
(nee Hajdur)
Class of 1990 
(2017)

Dr. Lisbet Hanson
MD, FACOG
Class of 1973 
(2019)

Michael Greyeyes
Class of 1984
(2019)

Since its inaugural award 
in 2017, recipients of the 
Ken McCarter Award for 
Distinguished Alumni include:
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Strategic Priority:

Engagement
Ensure broad awareness 
and increase access to 
participation
NBS’ strategic goals for engagement center on inspiring an 
unprecedented number of people across Canada through knowledge 
of and engagement in NBS programs. Growth in both participation and 
awareness catalyzes new partnership opportunities, and is supported 
by limitless scalability through efficient and effective digital learning 
opportunities.

NBS’ collaborative program and funding partnerships across Canada 
provided the strength and adaptability to turn many unexpected 
challenges in 2019/20 into significant opportunities to increase 
awareness and access—especially through free online dance programs 
and resources that spark physical activity and creative engagement 
from anywhere. The following initiatives represent some highlights of the 
past year.



Strategic Priority: Engagement

This was such a 
powerful and emotional 
experience for me. It was 
wonderful to learn the 
various styles of dance 
and connect with the 
artists. This whole virtual 
experience brought me 
joy and tears.

NBS Sharing Dance Day 
goes digital for an interactive 
celebration of movement and 
music
In response to COVID-19 physical distancing 
protocols, NBS Sharing Dance Day moved 
online, offering an unprecedented opportunity 
to engage the entire nation in one collective 
celebration of the joy, creativity and community 
of dance. The digital broadcast featured more 
than 10 unique workshops, interviews and 
performances that included hoop dancing, hip 
hop, flamenco, afrofusion and seated tap dance. 
Hosted by NBS in partnership with the Royal 
Winnipeg Ballet School, Arts Umbrella, Dance 
Nova Scotia, Halifax Dance and L’École de 
danse de Québec, this special Sharing Dance 
Day was an uplifting success, and has sparked 
plans for including a major digital component to 
all future Sharing Dance Day events.

“I think one of the biggest highlights of 2020 
Sharing Dance Day was seeing across Canada, 
people come together in one video. It is truly 
amazing to see so many people participating 
in these hard times. It is truly emotional and 
beautiful to watch!!! I hope this event puts a 
smile on many people because right now many 
people needed this.”

“I had a blast teaching the choreography to my 
sister, it was a fun memorable experience that 
we will now cherish together and say we go to 
do together!! We were a true testament of how 
dance brought us together and loved every 
moment of it!!”

“Our family has been home due to COVID since 
March. This has been a very emotional time 
with 3 kids age 11, 9 and 6. We danced it out 
yesterday and it felt great to see their smiles and 
hear their giggles!”

New Resource Helps Everyone Fall in Love with Ballet

“This is amazing!!! Thank you so much 
for creating this wonderful resource.”

From their own creative learning 
journeys, they offer remarkably unique 
insights into ballet’s ongoing relevance 
in a changing world. We are excited by 
the potential this unique resource has 
to inspire and enrich audiences of all 
ages.”
Laurel Toto, NBS Junior School Manager, 
Community Engagement Co-Manager, and Co-
Developer of Fall in Love with Ballet.

WATCH LEARN CREATE

There are perhaps no 
better ambassadors 
for ballet, and no 
better guides for those 
learning about the art 
form for the first time, 
than the young dancers 
who live and love the 
art form every day.

15

NBS launched Fall in Love with Ballet, 
a digital resource of performances 
and supporting materials that have 
been curated to provide viewers with 
a glimpse—through the lens of young 
artists—into the beautiful world of 
ballet. It is a rich resource for ballet 
connoisseurs, but is particularly 
designed to welcome those with minimal 
exposure to ballet with an informative 
and accessible introduction to the 
art form and what it takes to train as 
a dancer. Materials include videos 
of full performances (including Jera 
Wolfe’s Arise), choreographer and 
dancer interviews, viewing guides for 
teachers to use in partnership with their 
students, information on the history and 
vocabulary of ballet, and activities to help 
viewers create their own choreography.
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Strategic Priority: Engagement

NBS Online

NBS Older Adults

NBS Sharing
Dance Fest

NBS Kids

17

This year, NBS announced the creation of the Lozinski Centre for Community Dance, made possible 
through a visionary gift from Joan and Jerry Lozinski. Bringing together NBS’ programming streams 
that drive engagement across the full spectrum of society, the Lozinski Centre for Community Dance 
significantly increases access to dance programs for many Canadians who have never before 
experienced the transformative impact of dance.

While not a physical space, the creation of this landmark Centre directly fosters and enables further 
innovation, development, evolution and expansion of the School’s following activities across Canada:

• Dynamic bilingual online resources offered to more schools and community centres
• Increased delivery of in-person and online programs in underserved areas
• Programs for older adults – at home, in community spaces and long-term care
• Growth of specialized leadership programs for young women aged 16-25
• Multi-sectoral partnerships in sport, health and technology
• Continued collaborations with a culturally diverse range of community artists
• Increased capacity for research and evaluation

Announcing The Lozinski 
Centre for Community Dance at
Canada’s National Ballet School

Through a visionary gift from Joan and Jerry 
Lozinski, the Lozinski Centre for Community Dance 

at Canada’s National Ballet School empowers 
Canadians of all ages, abilities and aspirations to 

embrace the joy and benefits of dance.



Strategic Priority:

Financial
Expand and 
stabilize a dynamic 
NBS funding model
As NBS’ Programming and Engagement areas 
pursue a bold new strategic vision, the School’s 
funding model will evolve to support growth and 
provide a stable financial foundation that enables 
innovation, adaptability and global leadership. 
Through support from a diverse range of sources 
who are inspired by NBS’ work today and vision 
for tomorrow, this foundation is already taking 
shape. And despite the impact of COVID-19 on 
major fundraising initiatives set to take place 
during NBS’ 60th anniversary year, the rallying 
support of the NBS supporter community 
maintained the strength of this vision during a time 
of challenge and uncertainty. 

19



“A year ago, when we established a strategic priority to expand and stabilize a dynamic funding 
model for NBS, the remarkable generosity and leadership of the NBS supporter community—
displayed for more than six decades—gave us the confidence to set higher goals than ever before 
in the School’s history. And although the 2019/20 school year did not unfold in a way any of us 
anticipated, we were no less astounded and moved by the support you have shown us. Because 
of the strength of our community, NBS has been able to be resilient and creative in the face of new 
challenges. Together, we’ve been able to turn difficult times into an opportunity to help even more 
Canadians experience joy, creativity and community.

But while this year has shone a spotlight on the strength of the NBS supporter community and 
what it makes possible, it has also made clear the ongoing and vital need for a funding model that 
supports adaptation and innovation. As we continue to navigate uncertainty, and as we pursue our 
long-held vision to help all Canadians experience the benefits of dance—wherever they are and 
whatever their circumstances—we must take every opportunity to make our high-quality dance 
programs accessible, equitable and inclusive; we must continue to help current NBS dancers 
pursue their full potential despite obstacles; and we must build new partnerships that share the 
relevance and joy of dance more widely than ever. 

For every way that you have supported NBS so far—and especially for your friendship during this 
difficult year—I want to thank you sincerely. I hope we can continue to count on you.”

Strategic Priority: Financial

A Note from Tessa Bulham, NBS Director of Development The Show Must Go On: How 
the NBS supporter community 
responded to disappointment 
and cancellations

It was the School’s first major disruption in the 
wake of developing COVID-19 concerns: on the 
morning of March 12—the day that NBS’ Gala 60 
VIBRANT was to take place—the School made 
the heartbreaking decision to cancel the event. 
Soon after, other major events were cancelled 
or postponed: Assemblée Internationale 2020, 
Spring Showcase, and more. But donors’ 
support was unwavering. Hundreds of people 
contributed bids and donations to the gala’s 
online auction; supporters and sponsors for 
Assemblée Internationale and Spring Showcase 
immediately and enthusiastically re-committed 
their support for the re-scheduled events; and 
the 60th Anniversary Circle of donors—generous 
leaders who committed donations over three 
years to help the School define its vision for the 
future—communicated their resounding support. 
These displays of remarkable generosity—along 
with many others—gave NBS the strength to 
be resilient and adaptive in the face of great 
uncertainty.

Thankfully, the Government of Canada stepped up with 
significant relief for businesses, in general, and arts 
organizations specifically. The School's financial reality 
would be most dire if not for the relief funding provided by 
the Canadian Emergency Wage Subsidy and the COVID-19 
Emergency Support Fund for Cultural, Heritage and Sport 
Organizations. This essential support helped NBS maintain 
jobs and supported business continuity.  While many 
challenges remain in the years ahead, NBS is most grateful to 
the Government of Canada and the Department of Canadian 
Heritage for their response and support during the most 
acute stages and throughout the pandemic.

Financial Losses and Relief

Due to COVID-19, NBS suffered significant declines in revenue throughout the spring and summer 
as a result of lost program registration fees, temporary closure of our retail store, a suspended 
facility rental program and other declining self-generated revenues linked to public health 
restrictions. This created major financial pressure on the organization, presenting acute challenges 
for the School to maintain its operations and avoid large-scale layoffs.

When the campus reopened for limited on-site dance training in July 2020, NBS also experienced 
a significant increase in operational expenses related to COVID-19, to meet the highest standard of 
health and safety protocols, including frequent cleaning services, additional staff to assist with the 
increased number of training cohorts of professional ballet students, and off-campus housing rental 
fees to accommodate students while adhering to physical distance guidelines. This summer period 
foreshadowed the financial burdens to come in the year ahead.

21



Equity, Diversity 
and Inclusion

Strategic Priority:

Investing in systemic change for 
a vibrant future of ballet
NBS’ work in developing equity, diversity and inclusion in our programs has 
been underway for many years, and focuses on building program delivery and 
participation that reflect Canada’s evolving demographics. However, recent 
events—including the killing of George Floyd, the subsequent increase in attention 
to the long-term work and protest action of the Black Lives Matter movement, and 
concerns and questions voiced by members of the NBS community—made it clear 
that the School must set a higher standard for our strategic goals and the actions 
we take to reach them. Systemic change in this area is a marathon, not a sprint. 
And while ballet and the world as a whole have a long way to go, we are confident 
that NBS’ work, planning and actions now are leading us to a time when our 
students, staff, and all program participants will be reflective of the full diversity of 
this country.

23
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EDI-Driven Internal Projects Include:Highlights of NBS' Work in 
the Wider Community:

• Designing, funding and piloting a 
“Pathways Project” that develops clear 
and guided routes for gifted young 
artists from underserved communities 
to pursue their full potential through 
dance, including through NBS’ 
Professional Ballet-Academic Program. 

• Working with and learning from 
choreographers who represent 
different backgrounds, dance styles 
and lived experiences—especially for 
the creation of our annual NBS Sharing 
Dance Choreography. 

• Building collaborative partnerships 
in racialized and/or under-served 
communities that help people discover 
the wide-ranging benefits of dance. 

• Developing a collaborative strategy 
within Canada’s dance sector and 
with fellow national arts training 
organizations to achieve a shared goal: 
create systemic change that removes 
barriers and increases access and 
inclusion in training at NBS and other 
arts organizations across the country.

Strategic Priority: Equity, Diversity and Inclusion

NBS Values and Code of 
Conduct
NBS students are collaborating 
with staff, alumni and parents to 
develop a set of values and code 
of conduct for every individual 
who interacts with and within the 
NBS community.

Inclusive and Accessible 
Infrastructure
From the photos and imagery on 
our walls to the accessibility of 
our buildings, digital materials 
and more, NBS is committed 
to creating an inclusive and 
accessible environment through its 
physical and digital infrastructure 
– a space and place where people 
of all backgrounds, identities and 
abilities see themselves included 
and reflected in whichever way 
they choose to engage with NBS.

Student Education and 
Mentorship
From developing a more inclusive 
curriculum for academics to 
speaker and workshop series 
on EDI topics to increasing 
opportunities for mentorship, 
especially for IBPOC (Indigenous, 
Black, People of Colour) students, 
a greater emphasis will be placed 
on meaningful integration of 
relevant learning and discussion 
on a regular basis.

Uniforms and Dancewear
Staff and students are addressing 
changes to the academic uniform 
as well as studio-wear to introduce 
more inclusive options for students. 
Conversations are also addressing 
hair styles in the studio to ensure 
the health of individual student hair 
and to support students' overall 
confidence. In addition, The Shoe 
Room is now carrying shoes and 
tights in the full range of skin 
tones, which were previously only 
available by special order. 

Dedicated EDI Resource
NBS' senior leadership group have 
created a new full-time position 
dedicated to supporting the 
advancement of EDI work at the 
School. 

Staff Training and Recruitment
With a focus on staff training in 
areas such as inherent/unconscious 
bias, micro aggressions, micro 
inequities, anti-racism, and more; 
and inclusive recruitment practices 
and processes, NBS will continue 
to strengthen its diverse and 
inclusive work environment in all 
areas of the organization.

Gender in Ballet
NBS is committed to exploring 
ballet beyond gender binary roles 
and creating a space for gender 
identity expression in ballet.



 

MAY 2020
Launch of Arts@Home – A Collaboration of Toronto’s Arts Sector

Canada’s National Ballet School is a founding member of Arts@Home, a website featuring 
resources shared freely by many of Toronto’s leading arts organizations, including the Art Gallery 
of Ontario, Harbourfront Centre, Institute for Canadian Citizenship, Prologue Performing Arts, the 
Royal Conservatory of Music, TO Live, Toronto Symphony Orchestra, and Young People’s Theatre. 
With support from the City of Toronto, the resource was designed in response to the widespread 
shutdown of schools and businesses, providing meaningful artistic experiences across many forms of 
expression for families to view and participate in from home. Visit www.artsathome.ca to learn more.

FEBRUARY 2020
Beyond Moving Makes Theatrical Debut

Beyond Moving is a powerful, feature-length documentary, directed by Vikram Dasgupta, that 
follows the remarkable journey of dancer and Canada’s National Ballet School alumnus, Siphe 
November, from his township in South Africa to the world stage. After its world premiere at New 
Zealand’s Doc Edge Film Festival in 2019, Beyond Moving played for multiple shows at the Hot 
Docs Ted Rogers Cinema in early 2020. The film had its Australian premiere at the South African 
Film Festival in Sydney, where it was selected as an opening night film. An even larger screening 
schedule was to follow—kicking off in April 2020 at the San Francisco Film Festival, along with a 
wider theatrical release in Toronto—however, this schedule was cancelled as a result of COVID-19. 
Instead, Beyond Moving was available to be streamed for a limited time through Blue Ice Docs 
D.O.C. Cinema @ Home.

SEPTEMBER 2019
Making History as the First Ballet School to Teach Gaga

Gaga is an internationally adopted movement vocabulary, created by Ohad Naharin, based on his 
ongoing movement research that “[enables] people to connect to sensations, powerful emotions, 
and movement in space and in life” (gagapeople.com). As part of NBS’ ongoing commitment to 
ensuring students are fully prepared to address the demands of an ever-evolving profession, the 
School introduced Gaga in the 2019/20 school year. NBS is the first professional ballet school that 
has been authorized by Gaga Movement to incorporate Gaga into its full-time program.

Key Highlights

JULY 2020
Inaugural World Ballet School Day

NBS is a founding member of the inaugural 
World Ballet School Day, where young 
dancers from 12 international ballet schools 
offered a behind-the-scenes glimpse into 
how young people train and develop as 
artists and athletes. The initiative featured a 
student roundtable discussing the evolution 
and future of ballet, along with performance 
and training videos from the various schools.
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410 Jarvis Acquisition
Early in 2019/20, NBS was presented with an exciting opportunity to acquire 
410 Jarvis Street (a property directly adjacent to NBS’ north campus). While the 
acquisition was not in the plans for the year, the last time the property was on the 
market was more than 35 years ago. 

This property has immense strategic value as part of the long-term development and 
consolidation of several NBS buildings. These opportunities to physically expand will 
increase access to the School’s programs while creating vibrant spaces for public 
engagement and benefit.

This acquisition contributes significantly to NBS’ ability to expansively deliver on the 
goals of its Strategic Plan. It continues to embrace a bold vision for the future in-
keeping with a 60-year legacy of dreaming big and pursuing excellence.

Short-term goals: Subsidize rent for flexible administrative office space in this 
new property, supporting and building capacity for the wider dance sector and for 
companies led by artists from racialized or marginalized communities. This model 
meets a very real and significant need in the community (particularly for flexible co-
working spaces adjacent to world-class dance studios they could access) and has 
provided an extensive list of prospective renters, with priority given to organizations 
run by and reflecting racialized communities.
 
Long-term goals: Define an expansive vision for the consolidation of the north-
campus properties (which include 410 Jarvis, the NBS Shoe Room retail boutique 
and the Betty Oliphant Theatre). This vision includes further driving our professional 
ballet training programs to new heights; making dance and ballet more accessible 
and relevant to broad and diverse communities; providing platforms and spaces 
for a plurality of artistic voices; and offering new creative hubs for multi-sectoral 
engagement and arts-driven social enterprise.

*ex-officio Directors


