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When I dance,
I feel...

...Empowered

...Like I'm flying

...Connected to something greater than myself

...Joyous
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Acknowledging the Lands of the First Peoples

Across cultures and traditions, dance and movement have the power to speak to our 
shared human experience. However, throughout Canada’s history, the government 
legally deprived Indigenous peoples of their music and dance. And, despite brave 
attempts to keep tradition alive, many cultural expressions were lost forever. 

Today, the campus of Canada’s National Ballet School sits upon the traditional 
territory of many nations including the Mississaugas of the Credit, the Anishnabeg, the 
Chippewa, the Haudenosaunee and the Wendat peoples, and is now home to many 
diverse First Nations, Inuit and Métis. We also acknowledge that Toronto is covered by 
Treaty 13 with the Mississaugas of the Credit, and that the descendants and cultures of 
the first peoples who lived here are a vibrant and integral part of our society today. 

We gratefully acknowledge and deeply value the opportunity we have to learn from and 
cherish the contributions of Indigenous peoples of the past, present and into the future.
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Message from Mavis Staines

If I have one hope for you, as a reader of this Year in Review 
publication, it is that you get the distinct impression that 
this document is missing something. Not in the sense of 
how inadequate a job it does of representing key activities, 
achievements and outcomes in another hugely significant year 
at Canada’s National Ballet School. But rather that it is just 
one part of a decades-long process, with thousands of implied 
pages stretching before and after the ones in front of you.
 
My colleagues and I have chosen to reflect living, breathing, 
shifting processes in this finite document in a few ways. 
First, this report is presented in sections designed to convey 
evolving relationships between important themes: Resilience 
/ Perseverance. Breakthroughs / Creativity. Connections / 
Partnerships. These thematic frameworks offer a useful lens to 
explore the incredible range of work undertaken at NBS—and in 
partnerships beyond our walls—in the past year. But they also 
represent continuums, rich in possibilities that have driven NBS’ 
growth over more than six decades, and that now inspire our 
future.
 
You will also notice an emphasis on change in this document, 
particularly in how NBS’ core activities are evolving to reflect our 
deeply held value of pursuing systemic change in every facet 
of our operations. A weaving of equity, diversity and inclusion 
priorities into the DNA of our School is a learning process as 
much as it is an actionable one, and we pursue it with the 
integrity of unwavering belief in what is right, especially when 
we confront our own responsibility to do better. Particularly in 
our programming—through which we are committed to equity, 
diversity and inclusion within and through dance—you will see 
evidence of questions asked and responses explored. Crucially, 
this change is pursued collaboratively, reflecting a vision of 
leadership that is rooted in long-term, continuous learning.  
 
Finally, this document is another reflection of NBS’ four strategic 
priorities—Programming Excellence, Broad Engagement, 
Sustained Financial Performance, and Investment in Equity, 
Diversity and Inclusion—and how they weave intricately through 
all programs and initiatives. Each is made stronger and more 
meaningful through the others’ presence, and I am inspired by 
how tangible that interconnected presence is in this publication.
 
I am profoundly thankful for every partner, collaborator, 
colleague, donor, and engaged community member that has 
contributed to the work reflected here. And I am deeply excited 
for the path ahead that we are constructing together.  
 
With heartfelt respect and appreciation,

Mavis Staines
Artistic Director and CEO

187 students

in Professional Ballet Programs trained for

172,452
—online and onsite—taught by 21 permanent Artistic Staff 

with a combined 370 years of teaching at NBS.

NBS Recreational Ballet Programs over four terms—entirely online.

3,066

52,891
In addition, there were more than 310,000 in-person and digital 

engagements with community dance programming and training content

hours

participants

Canadians participated in NBS Community Dance Programs.

across 5 continents took part in

In 2020-21:
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Resilience / 
Perseverance
In the face of ever-changing 
circumstances, dancers across 
NBS’ programs continued to 
pursue their dreams and love 
for dance. Whether transitioning 
to training online or moving 
back to the studio, and back 
online again—students, 
teachers and participants 
across programming areas 
reflected continued resilience 
and inspiring perseverance. 
Here are some of the highlights 
of the 2020-21 year.

Adapting to an Online 
Audition Process

For the first time in its 60+ year history, 
Canada’s National Ballet School held 
its entire audition season online, 
replacing the annual in-person, 20-city 
cross-country tour. By moving to an 
online format, NBS was able to remove 
geographical barriers for young dancers 
in parts of Canada where the audition 
tour has not been able to travel in past 
years. Hundreds of young dancers from 
across Canada and around the world 
completed an audition, taking the exciting 
step to pursue their dreams. 

“As communities across Canada and 
around the world continued to face the 
challenges of COVID-19, online auditions 
helped aspiring dancers and teachers stay 
safe while pursuing their dreams. They 
also represented an important opportunity 
to make these dreams more accessible 
to gifted young people from farther and 
wider than before.” – Mavis Staines

In Fall 2020, Professional Ballet-
Academic Program (PBP) students 
prepared for their annual variations 
presentations. Variations presentations 
are a valuable opportunity for students 
to further develop their technique and 
artistry. Moving from the studio to the 
stage, students typically perform for an 
audience of their peers, families and 
NBS staff. The Fall presentations were 
performed in a near-empty theatre, with 
a parent audience tuning in online, but 
students remained equally dedicated to 
refining their performances for families 
tuning in virtually.

“Everyone wants to do their best and 
showcase their talents. That's such a 
rewarding feeling, especially once you 
get off the stage, knowing that you did 
the best you could and just having all the 
support from your friends and family.” – 

Isabella Kinch, PBP Student

Fall Variations Performances Showcase Student Dedication
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NBS’ Adult Ballet 
Community Goes 
Global

This year, NBS’ Adult Ballet community 
expanded in new and exciting ways. 
Although for the majority of the year 
we were unable to offer in-person adult 
ballet classes, online classes presented 
unique opportunities to reach dancers 
from outside of the Greater Toronto 
Area. Thousands of dancers from 
across 11 of Canada’s Provinces and 
Territories, and 5 continents joined 
NBS’ renowned staff for Zoom classes 
from their home. During a challenging 
year, these classes brought vital 
movement and joy to our global adult 
ballet community.

Introducing the Inaugural Associates Program 
Summer Camp

In Summer 2021, we hosted our first-ever Associates Program (AP) summer 
camp. After almost a full school year of training virtually, AP students were 
ecstatic to return to NBS’ studios for in-person dance classes in a range of 
styles, including ballet, jazz, character, and hip-hop.

In a December 2020 
online NBS brand 
engagement survey 
with Canadian adults:

agree that dance can 
improve health and 
well-being

agree that NBS is an 
important contributor 
to the health and well-
being of Canadians

believe dance is for 
everyone

97%

89%

85%

Over the past 5 years,
there have been more than

in-person and digital engagements 
with dance programming and training 
content from coast to coast to coast

Wrapping Up Five Years of PHAC Funding

Five years ago, the Public Health Agency of Canada (PHAC) recognized the benefits of dance for better 
health, supporting a five-year, multimillion dollar project for the national expansion of NBS’ Community Dance 
programs, making this one of the first arts-based public health interventions on a national scale in Canada. 
Since 2016, this funding has galvanized our program development, research and evaluation, and multi-
sectoral partnerships—empowering hundreds of thousands of Canadians to discover and embrace dance as 
a means of transforming their lives and enhancing quality of life.

Moving from Uniforms to Dress Code

After a year-long thoughtful process, and in consultation with PBP students 
and the wider ballet community, we created a plan to change from uniforms to 
a dress code at NBS. The goals with this change are to foster an environment 
of individualism and self-expression where students can consider and 
exercise their own choices and values. We believe these changes will further 
strengthen each student’s sense of self, serving as another way to better 
prepare them for professional life. Students in the Associates Program will 
also make this transition to dancewear recommendations, enabling dancers 
to make suitable choices for themselves. Across programs, this change takes 
effect in September 2021.

693,800

“I only started learning ballet as an adult, and I found the 
class very useful for me in so many ways! The instruction is 
super clear, accompanied by such gorgeous live music. I look 
forward to the class every 7:15 AM (Malaysia time)!! I felt like 
the discovery of this class during COVID is like finding a gem. It 
inspires me so much to be a better version of myself.”
– Adult Ballet Student
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Breakthroughs / 
Creativity
COVID-19 lockdowns and 
health protocols continued to 
inspire creativity and innovation 
in unprecedented ways, offering 
a richer learning experience for 
professional students, deeper 
engagements for donors and 
public school teachers, and 
more accessible program 
options for our community 
dance participants. Here’s 
a small snapshot of NBS’ 
breakthroughs in 2020-21.

Innovative ARISE Campaign
is a Resounding Success

Despite the cancellation of the School’s 2020 
and 2021 galas—the signature fundraising event, 
which has met, on average, 40% of the School’s 
annual fundraising needs in a single evening—NBS 
remained committed to providing student financial 
assistance, ensuring that every gifted young dancer 
continues to have the chance to pursue their dream.

Inspired by the resilience of the student body, 
we created ARISE—a brand-new, innovative 
fundraising campaign. Through a four-month 
digital programme of student stories, behind-
the-scenes glimpses and special performance 
access, ARISE brought donors into the heart 
of NBS during a unique moment of history. The 
campaign culminated in the public release of a four-
part short documentary web-series by filmmaker 
Martin Edralin that introduced audiences to three 
PBP students and provided an inside look at the 
students’ journeys to NBS and their training during 
the pandemic. 

The ARISE campaign exceeded goals by 
fundraising just under $600,000. The immensely 
successful campaign is a testament to the power 
of creativity, collaboration and the strength and 
generosity of the NBS community.

Episode 1: Dancing in Frame Episode 2: No Ordinary Path

Episode 4: Reflections for TomorrowEpisode 3: A Home Away From Home

160,000+
video views of the
4-part ARISE webisode

$600,000
raised to exceed goals.
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New Speaker Series 
Sparks Ideas and 
Conversations

In October 2020, NBS kicked off its 
brand new Spark Talks speaker series. 
Through this student-led initiative, 
PBP students hold 20-minute 
virtual lunchtime conversations with 
leading professional artists and 
experts working in the full spectrum 
of the dance sector and NBS 
Alumni immersed in a wide range 
of professions. Their peers are the 
primary audience. Over the course of 
the school year, students hosted more 
than 40 speakers who explored a 
range of topics with a focus on equity 
and inclusion, both in the dance world 
and in our communities as a whole.

"The level of adaptability of each 
and every person within the NBS 
community was exceptional to 
witness and take part in. Constraint 
inspired innovation, and innovation 
birthed new initiatives….like Spark 
Talks, where twice a week we get to 
enrich ourselves by learning about the 
sensational stories of others, exploring 
new perspectives and seeing where 
life has taken different alumni."

– Maya Smallwood, Grade 12 Professional Ballet- 
Academic Program student

Wilma
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Students Explore 
Creative Processes 
with Diverse Artists

Aspects of Creativity, a new initiative 
introduced this year, offered NBS 
students the opportunity to explore 
the creative process through the 
lenses of dance professionals; 
giving them a glimpse of the many 
layers and complexities that fuel 
an artist’s creative work. Each 
guest artist brought a unique 
intersection of culture, identity and 
lived experiences to their work. To 
highlight this diversity, artists were 
encouraged to design and deliver 
movement assignments that are 
authentic to their form and practice. 
Students engaged with a number 
of artists over the course of the 
year, giving them the opportunity to 
experience a number of perspectives 
on the creative process.
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Expansion of Contemporary Dance Program Engages Diverse 
Guest Artists

Over the past year, NBS’ Contemporary Program has expanded from two teachers to include more than 20 
guest faculty representing a wide range of artists from the Toronto community across a generational arc of 35 
years. Each artist provided highly-specific entry points for creation, improvisation and technique.

Ballet Unleashed 
Creates Innovative, 
Enduring Pathway 
for Young Artists

In partnership with Dutch National 
Ballet Academy and Palucca 
University of Dance Dresden, 
NBS created Ballet Unleashed, 
an innovative, enduring 
pathway for young artists. 
Born in response to the global 
pandemic, Ballet Unleashed 
will work with emerging and 
established choreographers 
from across the globe to create 
new works for graduating ballet 
students, helping to expand 
dancers’ boundaries and support 
their growth as artists through 
mentorship and coaching. 

The first commissioned project 
from Ballet Unleashed is 
Switchback, a new creation 
by internationally renowned 
choreographer Cathy Marston. 
Rehearsals got underway in 
Spring 2021, featuring eight 
graduates from six schools 
around the world. The work was 
filmed over the summer and will 
launch as a 12-minute dance film 
in Winter 2022 at dance and film 
festivals across the globe.

Inaugural Young Creation Award Recognizes
Choreographic Excellence

In February 2021, an international jury of the Prix de Lausanne announced Maya Smallwood, a grade 12 
PBP student, as one of two winners of the inaugural Young Creation Award. At 17, Smallwood was the 
youngest finalist and both the sole female and North American finalist choreographer selected from over 54 
submissions worldwide. Her choreography, Unravel, will become part of the Prix de Lausanne contemporary 
repertoire in 2022.

“I am incredibly honored and proud to have represented Canada's National Ballet School at the Prix. It meant 
so much to me to see the NBS community rally and support me in this competition that has been months in 
the making. I hope that my win will inspire others who have considered choreographing to try it because the 
feeling is so rewarding.” – Maya Smallwood

“Expanding the range of employment opportunities open to emerging professional ballet 
dancers, by modelling ‘project work’ that has long been standard practice for actors and 
musicians, has been a cherished dream for over a decade. Ironically, the Pandemic turbulence 
currently engulfing the globe has cleared the way for innovations that will endure long into the 
future and lead to profound systemic change that will strengthen the art form immeasurably. 
In my view, ‘Ballet Unleashed’ has the potential to be a pioneering change-maker not only for 
dance artists but also in ballet’s accessibility and relevance to global audiences.” – Mavis Staines

“The professional dance community in Toronto 
is remarkable in terms of both the breadth of 
physical and creative practice, and the richness 
of that practice across generations. The small 
class cohorts of the pandemic necessitated 
many teachers all working simultaneously and 
the reach across the breadth of the community 
for guest faculty has brought about a magnificent 
broadening of horizons for our students in terms 
of what dance can hold and how it can be 
shared.” – Peggy Baker, NBS’ Artist in Residence

“Being able to experience different movement 
patterns strengthens and enriches students’ ballet 
training. This model opened our eyes to the benefits 
of bringing new insights to students, widening 
their knowledge and body/movement experience. 
When dancers work so hard in a specific movement 
pattern, which needs lots of practice through 
repetition, being able to experience different 
movement patterns only strengthens their art 
form—in this case ballet—because they can bring it 
all back to their training.” – Keith Morino, NBS Artistic Staff
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Empowering Public School Teachers to 
Bring Dance to Their Students

Dance on Demand video resources offer age-appropriate, themed, creative 
movement activities that build physical literacy skills using elements 
of dance as a foundation. This past year, educators and programmers 
actively sought accessible content they could ‘plug and play’ in virtual or 
in-person settings. The rapid development of Dance on Demand resources 
for educators, children and families allowed for uninterrupted access. 

“It helped me see new ideas of how 
to dance in a small space. Allowed 
children to be creative. I encouraged 
other members of my staff and subs 
to use these materials (who don’t feel 
comfortable with dance) and they 
were able to include more dance. 
My students saw others working in 
the arts and being creative as part of 
their job, inspiring.” – School teacher

“We used the Dance on Demand 
videos in class and during remote 
learning . . . During Covid, being 
active has been a barrier for most 
of us. Particularly during remote 
learning, it has been beneficial to 
have quality online resources that 
can get the students moving, even if 
it’s in the confines of their bedroom. 
I trust the expertise of the NBS 
instructors and I know the content 
has been made to be as inclusive as 
possible, with a strong equity lens.” 
– School teacher

Sharing Dance Older Adults App Increases Ease and Access

Developed by NBS, a new app launched in March 2021 now makes it easier than ever before for 
participants to access the Baycrest NBS Sharing Dance Older Adults program. With In Your Seat or 
On Your Feet options, participants can choose the pace and format (seated or standing with seated 
options) in which they would like to dance. Subscriptions are available for individuals dancing in their 
homes, or for programming facilitators in retirement residences, long-term care facilities, libraries and 
community centres who are bringing groups of older adults together.

In pilot and initial program phases, facilitators and participants expressed challenges with internet 
connectivity, and had requested content be available in a downloadable format. The Sharing Dance 
Older Adults app now enables users to download video content for a limited period of time for offline 
viewing at their convenience. This new functionality increases accessibility for older adults and 
community organizations in remote communities with limited access to a stable internet connection, 
allowing them to enjoy their creative movement classes without disruption.

“I love the gentle, lyrical movement, the imaginative programs, and the calm that I get from doing 
these classes. I feel as though I have stretched and focused, which are both good things to shake off 
the concerns of the day. I also feel as though my level of grace in movement has improved from the 
summer session until now. I am so happy that this is not a Zoom offering, but one that we can return to 
whenever we can to repeat classes.” – Lesley

More than                                   educators and

programmers accessed content to engage 33,800 children.

In a Dance on Demand survey,                               of respondents agreed 

or strongly agreed that using the videos was fun and engaging for their group, 

while 82% agreed that NBS instructors were “excellent”.

1,425

97%
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Connections / 
Partnerships
Relationships are at the heart 
of all that we do at NBS. From 
our lifelong connections with 
students and alumni to all who 
participate in our onsite or 
online recreational ballet and 
community dance programs. 
From partnerships with ballet 
schools in Canada and around 
the world to the multisectoral 
partners that build momentum 
and engagement around 
the power of dance to the 
collaborations that inspire 
continued learning: NBS is 
stronger because of people-
driven relationships.

Online Master Classes Offer “In-Lieu” Exchanges

In the spirit of finding creative solutions to the continued suspension of national/international exchanges, we 
collaborated with Dutch National Ballet Company, Palucca University of Dance Dresden and San Francisco 
Ballet School to deliver a series of virtual masterclasses. This new initiative broke down geographic barriers to 
access and facilitated more connections between students, partner schools and artists from around the world.

Equity Consultants Lead NBS 
Toward Systemic Change

This past year, we began a multi-year engagement with Kojo 
Institute, leaders in equity consulting who have guided many 
organizations towards EDI-centred systemic change. Since 
April 2021, NBS has been immersed with Kojo Institute in 
comprehensive reviews of our policies and best practices, 
engaging racialized staff and students in facilitated focus 
group discussions, providing foundational equity training for all 
staff, and providing comprehensive reviews and feedback on a 
series of survey tools we will administer year-over-year across 
our populations to understand the experiences of our students 
and staff and identify opportunities to address oppression and 
inequity at the School. Kojo Institute continues to lead NBS in 
building stronger frameworks that cultivate equity, education 
and development to drive systemic change along with positive 
social and organizational outcomes.
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Founder and Principal Consultant,

Kojo Institute
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Virtual Gathering Brings 
Alumni Together from 
Around the World 

Throughout the 2020-21 year, we hosted 
numerous online events to engage donors, 
parents and the NBS community. In spring 2021, 
we hosted Alumni Together in Spirit: Celebrating 
NBS’ First 60 Years, a virtual gathering to 
reconnect Alumni with the School, one another 
and our shared experiences. The event included 
panel discussions on where a ballet education 
can lead, as well as explorations of our lived 
experiences and opportunities to learn about the 
power, the joy and the opportunities that come 
from connecting with the NBS network. More 
than 500 alumni registered for the event, tuning 
in from more than 25 countries around the 
world. For some perspective, if an educational 
institution like the University of Toronto had 
a similar turnout, they would have more than 
100,000 alumni show up for their event.

Annual Award Recognizes Two 
Alumni for Transformational 
Contributions

Canada’s 
Professional Ballet 
Schools Deepen Ties 
During Turbulent 
Times

NBS, Canada’s Royal Winnipeg 
Ballet School, L’École supérieure 
de ballet du Québec and the 
Alberta Ballet School have long 
been collegial and collaborated on 
various projects in the past. But 
never before had the four largest 
professional ballet schools in 
Canada come together for sustained 
sharing, earnest cooperation, and 
collective support. In the intense 
early weeks of the first wave of the 
pandemic, the Artistic and Executive 
Directors of the four organizations 
began what would become weekly 
virtual sessions to compare notes 
and develop strategies around the 
disruptions caused by COVID-19. 

What blossomed were resilient 
approaches to providing elite ballet 
training in a pandemic and a sense 
of trust and solidarity that will ensure 
that this regular interaction and 
collaboration will endure. Looking 
forward, the four schools continue 
to support each other through 
persistent disruptions, strategize on 
meaningful collective action to foster 
greater equity-informed practice 
across the sector, and prepare for 
exciting artistic collaborations on the 
other side of the pandemic.

CELEBRATING NBS’
Alumni Together in Spirit: 

FIRST YEARS

Miriam Weinstein Adams, CM 
CLASS OF 1963

Jason Beechey
CLASS OF 1988

The 2021 Ken McCarter Award for Distinguished 
NBS Alumni recognized two individuals for their 
transformational contributions to local, national 
and international communities of dance—creating 
opportunities for people of all ages and levels of 
experience to connect with and learn from the art 
form. 2021 laureates are:

Miriam Weinstein Adams, CM (class of 1963): an 
influential figure in Canadian dance history, creating 
ground-breaking projects and partnerships that 
shape the way we view, practice, and document 
the art form. As co-founder of Dance Collection 
Danse—Canada’s national dance archives and 
publishing house—Adams has stewarded a legacy 
and history of dance in Canada for the benefit of 
many generations. 

Jason Beechey (class of 1988): a global leader 
in creating opportunities for young dancers-in-
training and a powerful advocate for the broad 
social relevance of dance-training institutions. As 
Rector of the Palucca Hochschule für Tanz Dresden 
(Palucca University of Dance Dresden), Beechey 
offered singular leadership during COVID-19, 
developing some of the first protocols that 
positioned dance-training institutions around the 
world to successfully reopen after initial lockdowns.
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Partnership with Dance Umbrella Ontario (DUO) Seeks to Serve 
Dance Sector

In 2019/20, we acquired 410 Jarvis Street, a property adjacent to NBS’ campus. With this property,  NBS 
has embraced a bold, long-term vision for the future, which aligns with our 60-year legacy of dreaming big 
and pursuing excellence. In the short-term, NBS is partnering with DUO, a not-for-profit, sector service 
organization, on plans to utilize the facility as a flexible, rent-subsidized administrative space for underserved 
artists and companies in Toronto's dance community. 

Virtual Pointe Shoe Fittings 
Go Global

The Shoe Room at NBS significantly scaled up 
Virtual Pointe Shoe Fittings during the 2020-21 
year. Whether due to COVID-19 restrictions or 
to geographical ones, the Virtual Pointe Shoe 
Fitting process combined with the optional virtual 
consultation increased access for dancers—who 
are not able to make the trip to The Shoe Room 
boutique—to the expertise of pointe shoe fitters 
and our extensive collection. 

In the past year, Virtual Pointe Shoe Fittings 
increased by 175 percent, reaching individuals far 
and wide—across Canada and numerous states in 
the US, and as far away as Bermuda, Barbados, 
Antigua, United Kingdom, Romania and Japan.

NBS Sharing Dance Day 
Broadcast Video Views:

33,000+
NBS Sharing Dance 
Choreography 
Instructional Video Views: 

143,000+

National NBS Sharing 
Dance Day Broadcast 
Celebrates the Joy and 
Community of Dance

On May 28, dancers from coast-
to-coast-to-coast celebrated the 
power of dance with NBS Sharing 
Dance Day 2021. Taking the form 
of a digital broadcast, the event 
featured workshops in a diversity 
of dance styles led by artists from 
across Canada. The broadcast also 
featured the 2021 NBS Sharing 
Dance choreography, created by Lua 
Shayenne and Jera Wolfe. Dancers 
of all ages in classrooms, retirement 
communities and living rooms tuned 
into the broadcast and contributed to 
the collaborative collage video that 
premiered during the event. 

“I teach Dance/Drama to K-8 
students... I used the live event as a 
way to expose students to techniques 
and the choreographic process. Also 
as a way to just have fun on a Friday 
afternoon! It's important for students to 
be moving!  Dance helps them to feel 
good and students need to feel good 
these days.” – School teacher

“As a teacher, I really enjoyed being 
able to see the students dance along 
with others across Canada...The theme 
that you carried from the start about 
water, flow, growing and how it related 
to connecting and helping us during 
Covid-19 restrictions was great. ...It 
was so nice for them to see others 
using art as a positive way to deal with 
emotions and to uplift us. Overall the 
feeling of connection, openness, and 
inclusiveness was palpable. I have 
already and will continue to connect 
back to NBS Sharing Dance Day when 
speaking with the students about self-
care and community.”
– School teacher

Jera Wolfe

Lua Shayenne

NBS Sharing Dance 2021
Choreographers:
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Company Life Program 
Provides a Segue to the 
Professional Dance World

Beginning September 2021, NBS' 
Company Life Program will provide post-
secondary ballet students the opportunity 
to experience the intensity and rigours of 
life in a dance company while still within the 
supportive environment of an educational 
program.
 
The primary difference between the 
life of a dance student and the life of a 
professional dancer in a company is the 
intensity in a company of the rehearsal 
and performance schedules. Not only do 
dancers in a company spend many more 
hours a day rehearsing and performing, 
they are expected to pick up new 
choreography quickly and are often called 
upon to rehearse several ballets at once. 
All this while presenting different ballets 
in performance. In addition to physical 
endurance, this requires significant mental 
stamina. Dancers must learn to manage 
their time and energy while taking full 
responsibility for their behaviour.

Looking Ahead
Many of our highlights from 
this past year are initiatives and 
programs that will continue to 
grow and bloom in the coming 
year and beyond. These 
experiences have enriched the 
NBS community and we look 
forward to continued growth 
and innovation, including some 
of the following highlights for 
the coming year.

World Ballet School Day (WBSD) 
Shines a Spotlight on Artists in 
Training

The second annual WBSD will stream globally at 
www.worldballetschoolday.com beginning Nov. 13. 
WBSD connects the next generation of young professional 
dance artists with young people from around the world. 
Created by students for students, this event is a platform 
for young artists in training to share a message of solidarity 
through the language of dance and ballet. Students 
from the seven educational institutions of the organizing 
committee—The Ailey School, Boston Ballet School, 
Canada’s National Ballet School, English National Ballet 
School, New Zealand School of Dance, Palucca University 
of Dance Dresden, and the Prix de Lausanne—will join 
together in discussion to provide insights into the world of 
professional ballet and dance training, and to explore the 
themes of adaptability, identity and pathways. 

NOV 13, 2021

By mirroring the demands of professional company life, NBS’ Company Life Program will provide students 
with the opportunity to explore who they are as artists while receiving educational support.
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Partnership with the Collective Advances Equity Priorities

NBS is partnering with a Collective of eight exceptional ballet artists and teachers in Washington D.C. to foster 
greater equity, diversity and inclusion and lead transformational change in the dance training sector. We look 
forward to building these partnerships over several years, including through a dancer and teacher exchange 
program beginning in Summer 2022.

Canada/US Symposium Addresses the Racialization of Ballet

Public Health Agency of Canada (PHAC) Funding Supports 
Dance Interventions for People with Dementia

Funding from Sport Canada Empowers
Young Women to LEAD Through Dance

A new contribution from Sport Canada’s Sport Support Program will 
enable us to expand NBS' LEAD, a program that empowers young women 
to make a positive impact in their communities through dance. With a 
central focus on developing leadership skills, this program empowers 
young women to take action in their communities and make an impact 
through dance – to LEAD! This contribution will support expansion of 
program design, accessibility and impact at a national scale, bringing 
together artists, mentors and community leaders to empower young 
women to make an impact through high-quality dance programming. 
This project will create a national network, working with regional partners 
in Manitoba and Nova Scotia to provide ongoing, free and inclusive 
opportunities for young women from racialized/marginalized communities. 

NBS has secured new PHAC 
funding for Sharing Dance with 
People with Dementia, which will 
help address stigma associated 
with aging and dementia, 
and enhance social inclusion 
through a culture of dance. 
Through this project, NBS will 
work with partners to increase 
awareness about the value 
of dance for the quality of life 
and well-being of people with 
dementia, develop and deliver 
dance training opportunities, 
and establish a national network 
of organizations and individuals 
committed to dementia-inclusive 
dance practice, knowledge 
sharing and exchange.

NBS is co-producing an equity 
symposium in Winter 2022 in 
partnership with the Dance 
Institute of Washington and 
LFP INC, founded by cultural 
diplomacy and social change 
leader Lauri Fitz-Pegado. As a 
Canada/US symposium, this 
“first of its kind” symposium will 
unite current and future dance 
industry leaders from across 
North America, delving to the 
roots of systemic barriers in ballet 
training, and providing tangible 
tools to create sustainable and 
achievable change.

The Inaugural
Canada-United States
Symposium:

Four Days, Two Countries, One Shared Purpose.
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Retirements:
Legacy-Makers Leave 
an Indelible Mark

A job is one thing, but a calling 
is another. Decades ago, Sergiu 
Stefanschi and Anuschka Rose 
answered the call to devote 
themselves to the art of teaching. 
They spent the ensuing years 
nurturing generations of young 
dancers and teachers at NBS—
Sergiu meticulously preparing young 
dancers for stellar ballet careers 
on the world stage; and Anuschka 
empowering innumerable student 
teachers to sustain and advance 
engagement in this art form. In his 
own way, Frank Randall also devoted 
more than 20 years to nurturing 
excellence for all who passed. 
 
This year, they retired, leaving an 
indelible mark on those they fostered.

  Sergiu Stefanschi
Born in Romania, Sergiu received his professional 
training in ballet at the Vaganova Ballet School 
in Leningrad where he met Rudolf Nureyev. 
Determined to improve, they met secretly in the 
evenings to share and practice together what 
each had learned that day from his own teacher. 
Thus began Sergiu’s formation as a teacher. He 
was already developing the ability  to analyze 
what he was seeing in class and to communicate 
what he had learned.
 
He began his career as a principal dancer 
at the Bucharest Opera House; however, a 
chance encounter in Paris in 1970 changed 
the course of his life. Attending the class of a 
well-known teacher, he was impressed by the 
dancing of two young women who were also 
in the class. Inquiring about them, he learned 
they were students of NBS in Paris with Betty 
Oliphant. As impressed by him as he was by 
her students, Betty arranged a contract for him 
with the National Ballet of Canada. In Toronto, 
he continued his career as a principal dancer, 
working alongside such legendary figures as 
Rudolf Nureyev, Erik Bruhn and John Neumeier. 
 
On retiring from dancing in 1978, Mr. Stefanschi 
accepted Ms. Oliphant’s offer to teach at 
NBS. For over forty years, he shared his deep 
knowledge of dance and passionate commitment 
to the art form with his students.
 
“After spending two years in Sergiu's ballet class 
I was confident enough to be brave in both my 
dancing and in my artistic decisions. Sergiu taught 
me not just how to be a dancer, but how to be an 
artist. Not to look, but to see, not to hear, but to 
listen. A mentor in every aspect of the word, and 
the most loving, genuine, and caring man.”
– Ryan Tomash, Royal Danish Ballet

Frank Randall
Frank Randall’s retirement as Director of 
Facilities in Spring 2021 was the end of a 
singular era that saw so much growth with 
the School’s campus. Frank started his 
career at NBS in May 2000 and has held 
various positions over 21 years, primarily 
in the lead facilities role. Our wonderful 
buildings are inextricably linked to Frank 
and his consummate professional care 
and stewardship of them. Frank was highly 
respected by colleagues and students alike, 
for whom he always had a friendly word or 
wise advice regarding the upkeep of our 
facilities.

"Frank will be the first to say that he’s had
a wonderful time at NBS. But in a job like his, 
it wasn’t sunshine every day. Pipes burst, the 
roof leaked, a room full of furniture needed 
to be moved for an event in 10 minutes…but 
Frank always pushed through the challenging 
bits and never lost his appreciation for what 
was special about being at NBS. While the 
buildings themselves have been a big part of 
that— Frank describes it all as a ‘proper Rolls 
Royce’ of a facility—for him, the best parts 
have been the people. Whether interacting 
with an architect, an engineer, a bricklayer, 
a plumber, or a ballet teacher, Frank has a 
brilliant way of relating to, sharing with and 
respecting people from the widest range of 
backgrounds. And that’s what is so special 
about Frank.

Everyone has a story to tell; everyone 
has something to teach someone else. 
That respectful attitude, integrity and 
professionalism are qualities Frank brought to 
the job every single day of those 21 years."
– John Dalrymple, Executive Director, NBS

Anuschka Roes
For the past 25 years, Anuschka Rose has served as the 
Head of NBS’ Teacher Training Program (TTP). In those 
years under her stellar leadership, the TTP has expanded 
far beyond the early aspirations for the program.
 
Today, NBS' Professional Ballet Program, Associates 
Program and Community Dance programs are primarily 
staffed and led by graduates of the TTP. In addition, NBS 
is now recognised as a Private Career college for the 
five TTP courses of study currently on offer, including 
programs for former professional dancers.
 
Anuschka also sought out and developed enduring 
connections with Simon Fraser University and York 
University; connections that enable eligible students to 
gain both an NBS Teaching Diploma from the TTP as 
well as an undergraduate degree from these institutions.
 
But Anuschka’s accomplishments cannot be measured 
in institutional advances alone. Throughout her years 
as the manager of the TTP, she devoted her heart and 
soul to nurturing each of the future teachers under her 
care and those individuals can now be found teaching in 
schools around the world.
 
On retiring, she leaves behind a better and stronger 
TTP program and a long list of highly accomplished 
and confident teachers in whose hands lie the future of 
ballet.
 
“Anuschka Roes has had a great impact on my life. 
Right from the start she saw my potential as a teacher. 
She cultivated my skills both as a student and well after 
graduation and provided me with ample opportunities. 
As an alumna, I was always very honoured when 
Anuschka invited me to work in the program. Her 
confidence in the program’s graduates is a testament 
both to the strength of the program she built as well as 
her generosity.”
– Gdalit Neuman, Ballet Teacher, York University and NBS
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We thank our many donors who help build NBS’ community of dance. A complete listing of our supporters can be found at www.nbs-enb.ca.
Special thank you to the following donors for their leadership gifts over the past year:

When I dance, I feel...

...Powerful
      ...Fulfilled
          ...Beautiful
              ...Energetic
                  ...Most myself

...Like I'm 
where I belong
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Whether you want to own the spotlight 
or dance for fun, you belong at 
Canada’s National Ballet School.


